PAGE  

CARDINAL AMBROZIC CATHOLIC SECONDARY SCHOOL

DUFFERIN-PEEL CATHOLIC DISTRICT SCHOOL BOARD

A Pastoral Plan 

2009-10 School Year

          Board Mission Statement
The Mission of the Dufferin-Peel Catholic District School Board, in partnership with the family and church, is to provide, in a responsible manner, a Catholic education which develops spiritual, intellectual, aesthetic, emotional, social, and physical capabilities of each individual to live fully today and to meet the challenges of the future, thus enriching the community.

School Mission Statement

Cardinal Ambrozic Catholic Secondary School is a Catholic Cultural Proficient Learning Community focused on learning and results, providing all students the opportunity to make positive choices, succeed in their faith, hopes and aspirations  in a safe caring and inclusive environment, 
while discovering where their story fits in our Catholic tradition.  
      Secondary School Context
External Factors

I. Cultural Diversity: According to The United Nations, southern Ontario is the most cosmopolitan city in the world. This reality makes our area truly unique.  Many of the National Churches have their own pastoral programs. In many cases cultural identity and religious identity are intimately connected. As a secondary school, we must identify and promote these cultural identities and celebrate them.  

II. Religious Diversity:  There will always be a tension between being hospitable and inclusive and remaining strong in our Catholic Tradition.  At the same time, we must respect and recognize all students of different faith traditions, therefore, we will entrust all students to serve in a leadership role as school ambassadors and in opportunities for evangelization.  
III. Financial:  There is always financial pressure with any effective ministry program in the secondary school system, therefore it is incumbent that we recognize this and make decisions that further increase the opportunity for faith development within our school community for both staff and students.   

IV. Local Parish:  Our local parish support is critical in becoming and remaining true partners in education, especially with our young people.  It is therefore important to have a formation program in place in order to foster Catholic leadership and faith development which in turn will lead to parish involvement and social ministry.  
Internal Factors

I. Strong sense of direction and dedication by current members of the Pastoral Planning Team in order to promote and achieve all Catholic expectations and values.  
II. Maintaining a strong sense of vision for the school community.  
III. Increasing competence and confidence among members of the Pastoral Planning Team as well as the members of the Chaplaincy Team.

IV. The Pastoral Planning Team as well as the Chaplaincy Team is developing and continuing to improve upon existing programs and faith leadership initiatives for both staff and students in all events and activities.

V. Continued support and initiative from the Cardinal Ambrozic Catholic School community.    

Needs to be considered

I. Continuing resources and support made available for yearly Faith Formation Retreats as well as various faith assemblies/ events (both staff and students).     

II. Increasing community involvement and visibility i.e. local parish, parent council, social outreach, etc.  
III. Continuing to establish and maintain a working relationship with school partners i.e. ShareLife, grade 8 feeder schools, outreach offices/ agencies, etc.  
IV. More consistency among secondary schools with respect to Pastoral Planning development in the Dufferin-Peel Catholic District School Board.
Goals
I. To support the Office of Chaplaincy and all members of the Pastoral Planning Team.  
II. Under the leadership of our Pastoral Planning Team, administration, and chaplain, we will actively develop an appreciation, understanding, and knowledge of the Mass and all liturgical celebrations, as well as provide faith filled school-wide events and activities.  
III. To create and sustain a safe, caring, and inclusive school community that includes as its foundation, Catholic education and the recently developed Virtues program.  

Virtues

In keeping with one of the faith formation goals of the Dufferin-Peel Catholic District School Board, this year we will be celebrating a year of virtues.  By focusing monthly on different virtues, we will continue to build a safe, caring, and inclusive school community.  Each department within the school will be invited and have the opportunity to actively participate in the organizing and implementation of each virtue through announcements, an event, assembly etc.  The virtues highlighted are the following; faith, empathy, conscience, hope, self-control, respect, kindness, love, acceptance, and fairness.    

Environment for Leadership

To nurture our active participation in the life and mission of the Church, we must create an environment that supports leadership development.  Cardinal Ambrozic Catholic Secondary School through the Chaplaincy Formation Program will work with a number of Catholic Agencies to help them be inclusive and supportive of our ministry efforts.  These organizations may already be in place and will also include other agencies and groups.

St. Patrick Catholic Church

We will work closely and support our local parish in all efforts to closer link our staff and students to parish ministry.  This involves both the support and many resources needed from both school and parish in order to help strengthen and provide opportunity for this to take place.  We will actively pursue and develop an entry plan for our local Pastor, Fr. V. Papias, in order to help establish and grow this working relationship.    

ShareLife

Our primary focus moving forward in our partnership will be to provide education around many social justice type initiatives as well as providing both care and companionship to those in need, both at home and in developing nations.  This new relationship provides an opportunity for the Cardinal Ambrozic Catholic community to respond to the charitable needs of the whole community.

Catholic Secondary Schools

It is our objective to engage Catholic High Schools in our family of schools to link closely with our school formation program.  Our goal is to offer some direction and also share best practices in the development of ministry leadership.  Also, we are hopeful that we can team together to host events and provide education to ministry formation in our local community.   

Brampton North East Family of Schools

With the support and provided resources from our Adult Faith Team, we will begin to offer support to all our staff with tools to assist our community in better understanding the rich tradition and rituals found in our liturgical celebrations, most notably, our school Masses.  Also, we look forward to establishing a working relationship with our local Pastor and neighbouring parishes.    
Grade 8 Feeder Schools

We will work and support closely our feeder schools; St. Patrick, Fr. Francis McSpiritt, Holy Spirit, St. John Bosco, and St. Jean Brebuf elementary schools.  We will commit to ensuring a positive transition to Cardinal Amborizic.  Our goal is to establish and build a relationship with all schools that will ensure all future students a safer, inclusive and faith filled community.  
Prayer and Celebrations

The primary goal of the Morning Prayer is to come together to pray as a community in our school on a daily basis.  We unite ourselves in prayer with the universal Church by praying for the intercession of all the Saints, and for our own personal intentions.  All students and staff are invited to participate in the Morning Prayer, specifically through the participation of each homeroom.  The chaplain will begin each week by highlighting the significant events, saints, liturgies, etc. that will take place and all homerooms will be asked to prepare reflections and prayers for the rest of the week.     

Every Morning Prayer follows the same basic format:

Introduction- Good morning

The sign of the Cross

Feast Day for Saint

Or

Prayer/ Reflection/ Poem

Our Father/ Hail Mary…..Amen

Closing

Retreat Formation Program

Grade level Retreats

The opportunity for yearly retreats is a cornerstone of Catholic Education.  Retreats allows students to step back from the hectic routines of the building, take a relaxing breath and focus on the life and mission of the Catholic Church.  The required grade level retreats give students an opportunity to build community, reflect on their purpose and current direction, and participate in a prayerful experience in an alternative setting.
The primary focus of Cardinal Ambrozic C.S.S.’s retreat program will be to enable an authentic retreat experience and to help create and foster Catholic leadership for our students.   
Grade 9- Welcome & Community Building (Mount Alverno)
Grade 10- tbd
Grade 11- tbd
Grade 12- tbd
                                                                                                                      Social Justice                                                                               

This provides an opportunity for both staff members and students to actively engage in the faith life of the school community.  We will strive to become educated and highly involved in the injustices that exist in our local community and our community at large.  This would also include the global community.  Our hope will be to work closely with the Knights Table in Brampton, Dr. Simone’s Canadian Food for Children in Mississauga, ShareLife, and to help organize an overseas trip where we can actively take part in the lives of those we are called to serve i.e. Northern Ontario, Third World, Missions, etc.                                                                                                    

        Faith Formation Program                                 

The focus of our pastoral plan will be to come together as a new Catholic school community to create venues for the self identification of both students and staff as ministry leaders.  Together we will foster this ministry leader formation both within the school community and with the larger Catholic community with national and international outreach. 

Focusing on a scriptural theme will help us reclaim symbols and give us a common purpose and direction.  We will use scriptural themes to help us begin our formation in early September.  In keeping with the common goals and practices expressed by our school board, we will integrate and highlight our Boards monthly Virtues Program, into our scriptural theme.  By focusing monthly on the ten virtues: faith, empathy, conscience, hope, self-control, respect, kindness, love, acceptance, and fairness, we will build a safe, caring, and inclusive school community.  Finally, all students, including staff, are invited to participate in the Morning Prayer.  As a faith community we unite ourselves in prayer with the universal Church by praying for the intercession of all the Saints, and for our own personal intentions on a weekly basis.      

Identified leaders will be invited to participate in a year long program running from September to June.  The program will be divided into three major components; Orientation, Formation and Action.  
The Orientation aspect of the program is geared to help all leaders to make a conscious decision to answer the Call of Christ.  The Orientation section will run from September to the beginning of Advent.  It will be marked by information sessions, a journaling period, and learning how to do an examination of conscience. The goal is for the participants to make an intentional decision to enter into the formation phase of the program.

The Formation phase of the program will extend from the first week of Advent until the last week of Lent.  There will be two major components to the Formation phase; learning to pray and discernment. The participants will participate in a formation program that will include personal prayer, spiritual reading, faith sharing groups, and participation in the sacramental life of the school.  In the second part of the formation program the participant will discern were God is calling them in the life of the Church. This will be accomplished by regular prayer and journaling. 

The Action phase will be the conclusion to the formal aspect of the program. At this point the participants will be asked to make a commitment to a liturgical ministry, a parish program, or a social service ministry. The goal is for the participants to see their ministry as connected to the call of Christ.  Finally, in this phase, there is a strong emphasis on vocation.
                                                                                                        Personal Prayer

Personal Prayer in this capacity is to help all community members learn to pray in a very concrete and practical way.  Much of the prayer strategy will be based on scriptural themes.  The meditation, faith sharing and discernment aspects of the program will be based also on separate passages.  

Liturgical Life of the Church

· Personal Formation

· Schedule 5 minutes of silent prayer for yourself every day

· Keep a journal of your feelings and experiences

· Find two friends that you can share your faith with every week

· Choose a saint of the Church to be your personal patron

· Personal Discernment

· Where is God calling me;

-What are my gifts?

-Where do I spend most of my time?

-What would I like to change?

-How would I describe my school?

-How would I describe my life?

-How can I use my gifts to proclaim the Gospel of Jesus?

-How much time do I have available for a ministry?

· Community Discernment

· Who are the people in my school that I look up to?

· Who are some people in my school that I have something in common with?

· What are some of the needs in my school with regards to;

- Liturgy

- Social Justice/ Outreach

- Community building

· What are some things that we could do to meet some of these needs?

· Sacrament of Reconciliation

· Make a commitment to use the sacrament of Reconciliation on a regular basis; once every semester during the Season of Advent and Lent

· Spend time before and after receiving the sacrament of reconciliation to reflect and meditate on your relationship with God
Orientation Program 

We invite all community members to begin discerning whether you want to make a commitment to participate in a process of deepening your faith and sharing your gifts and talents with the school community and the Church.  This process is based on the belief that Christ calls each of us to enter into His life, death and resurrection, by fully immersing ourselves in the life and mission of the Church.  Over the next few months, your role will be to pray, reflect and ask yourself a few questions:

1) Is God Calling me to a deeper relationship?

2) Am I ready to make a commitment to a community of people from my school?  

3) What am I looking for in my life?

During the time of Orientation we are asking you to do a weekly Examination of Conscience.  You can choose a time during the week that fits your schedule best.  It is advised that you try to do it as a routine, at the same time each week, preferably in the chapel.  This will help it to become a regular part of your faith life.  Our goal with the Examination of Conscience is to help you become more sensitive to the work of the Spirit in your life.  This prayer is designed to assist you with the questions of your life and the discernment of God’s call for you.  Please choose a two week period where you will journal as part of your Examination of Conscience.  In the first few weeks journal about two questions:

1) When did I feel the presence of Christ today?

2) When did I feel separated from Christ today?

In the next few weeks, journal about where you believe God is calling you.  Use the following questions as guides to your journaling:

· Do I recognize this as a call from Christ to continue his good work?

· Am I open to being formed as his disciple as I carry out his service to others?

· Am I determined to set aside the time needed to be involved in this program?

Liturgical/ Chaplaincy Calendar 2009-10
SEPTEMBER 2009
· September 22- Grade 9 Opening Liturgy
· September 24- Open House
OCTOBER 2009
· October 5-9- Thanksgiving Food Drive
· October 9- Thanksgiving Mass

· October 20, 27- Grade 9 retreats
NOVEMBER 2009

· November 3- Grade 9 retreat
· November 4- Staff Mass
· November 11- Remembrance Day Liturgy
· November 12, 19, 24- Grade 9 retreat
· November 30- Christmas Basket Drive
DECEMBER 2009
· Social Justice Awareness Month- activities tbd
· December 10 - Advent Mass
FEBRUARY 2010
· February 17- Ash Wednesday Liturgy
· February 23- Grade 9 retreat
MARCH 2010

· March 2- Grade 9 retreat

· March 4- Staff Mass (chapel)
· March 25- Grade 9 retreat

APRIL 2010

· April 1- Holy Thursday Liturgy
· April 8, 13- Grade 9 retreats
· April 29- Grade 9 retreat

MAY 2010
· May 6- Staff Mass (chapel)

· May 13-14- March for Life- Ottawa (overnight)
JUNE 2010

· June 10- Year End Mass
· June 30- Year End Staff Mass
** Pastoral Planning Team meeting- 2nd Thursday of the month
** Chaplaincy Faith Formation meeting- 1st and 3rd Thursday of the month

           Pastoral Planning Team

The following staff and student(s) have been chosen to represent the Cardinal Ambrozic Catholic Secondary School community in the planning and implementation of the Pastoral Plan.  This team meets on the 2nd Thursday of every month.     

_________________________

Tim Lariviere, Principal

_________________________

Angelo Minardi, Chaplain

_________________________

Katherine Weseloh, Theology Department Head
_________________________

Maria Pallotta, Social Science/ Moderns Department Head
_________________________
Student (s)- tbd
__________________________

Fr. V. Papias, Pastor- St. Patrick Church
** confirmed as of June 10, 2009
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